
 
                                                                                      Connecting a Community of Gardeners Through Learning 

MGANM Mission Statement:  To further the horticultural educational activities of MSU Extension and provide horticultural knowledge 
and experience to members, enabling them to share this knowledge with others through gardening projects, educational programs 
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MGANM Board Meeting 

September 7, 2017 

Call to Order and Welcome 6:31PM 
• Attending:  Michele Worden, Judy Reich, Nate Walton, Barbara Emmott, Amy Leiva, Peg Burman, 

Sue Newman, Lori Piggott, Evelyn Laman, Michael O’Brien and Steve Stephens   

• Attendees  introduced themselves 

 

President’s Report: Michele Worden 

• MMGA application – to do list 

• Revise Articles of Incorporation: Small revision needed for application 

• Approve new bylaws – We need to have our updated Bylaws approved to submit with the 

application.   We will use Electionbuddy.com for approval 

� Action Items – Michele:  1. Complete revision to Articles of Incorporation;  2. Send out By-laws 

revisions for membership approval by 9/15 via Election Buddy 

• MGANM Scholarship fund update – New Director has a plan to open a combined savings account for 

scholarship funds to achieve the $50K requirement. She has a plan to segregate funds within the 

account for each association 

3. Board recruitment – nominations for two year term 

• Vice President:  Kelly Dillon 

• Treasurer:  Glynis Waycaster accepted nomination 

• New positions:  The proposed change in the By-laws increases the Board membership by 3 at 

large positions:  

• Nominees: 

o Terry Harding has accepted nomination 

o Peg Burman has accepted nomination 

o Peggi Tucker 

o Whitney Miller 

o Rebecca Carmien 

o Nancy Denison 

o Joanne Johnsen has declined 

4. EMG Volunteer Aprons for awareness building– Denise Brown of the Oakland County MGA has a 

contact for these. Michele has asked her for a quote 

5. Committee for MSUE MG Volunteer Recognition Luncheon – meeting will follow this one.  All are 

welcome to attend  

6. Systems Practice Class sponsored by Northsky starts this week.  Michele participated in a workshop 

on Systems Mapping in May with the question “How to increase Master Gardener Volunteers?” A 

power point document of the map created in the workshop is attached.  Michele will be attending 

the class working on a food security project.  The attached map is a virtual loop.  The more you have 

of one box, the more you have in the next. Michele was the only MG in the group.  Michele feels this 

is something we could use as we think about the leverage points in the MG program system.  Go to 

www.plusacumen.org  for additional information. 

7. Michele also raised the question of getting articles into the local newspapers.  

a. We discussed offering articles from The Real Dirt to local papers. 
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Vice-President’s Report – Michele Worden for Cheryl Gross  

1. Scholarship Update 

o Training Class Scholarship Recipient update:  Michael O’Brien  

� Michael said it has been a tough year. He has been behind with his 1 acre vegetable 

garden. He is now switching to indoor Hydroponic vegetable production. Michael 

offered to look into having Public Access TV videotape some of our 

projects/educational programs to heighten public awareness of Master Gardeners 

• Michele suggested that Michael write an article for the Real Dirt on 

Hydroponics 

� Action Item – Michael: Find out the details and requirements for having Public Access TV videotape 

our projects and programs and report back at the next Board Meeting. 

o MG College Scholarship trainee update:  Lori Piggott 

� Lori spent her summer renovating the gardens at her home which had been long 

neglected. 

• Lori was encouraged to write an article for the Real Dirt. 

2. Creation of a Speakers Bureau:  Michele shared that this idea came from Cheryl Gross who has 

been contacted many times to for speaking engagements.  Cheryl thinks that the development of a 

Speakers Bureau would go a long way to bringing attention to our organization as expert gardening 

resources.  With this in mind: 

• The purpose of a Speakers Bureau would be to help change the perception of Master 

Gardeners from “day laborers” that weed to Educators and Community Resources.  This 

would leverage our mission of teaching science-based horticultural practices. 

• Peg Burman and Barbara Emmott volunteered to assist Cheryl with getting this set up 

� Action Item –Cheryl: Contact Peg and Barbara to begin work on creating a Speakers Bureau 

 

Secretary’s Report – Judy Reich 

1. Judy asked for corrections, additions to the Minutes of July 18th.  Steve Stephens asked that the 

spelling of his name be corrected.  This had already been done.  Steve was provided with the 

updated copy of the minutes. Judy asked for a motion to approve the Minutes of July 18th. Motion to 

approve made and seconded.  Minutes approved.  

� Action Item All: Minutes will be sent to all attendees via email for approval.  Timely response is 

requested so that minutes can be posted to the website.  

 

Treasurers Report - Glynis  

1. August Treasurers Report: Attached 

2. 72 members 

• Quickbooks via Techsoup, membership software review:  Michele and Glynis are looking at 

these software programs to assist in tracking membership 

 

The Real Dirt Editor - Cheryl Gross:  absent no report 

 

Technology Chair – Michele Worden for Whitney Miller: 

• 2018 Programming survey results:  Attached at the end of the minutes. 
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Programing:  Michele Worden:  We are in need of a Programming Committee.  

o Lori Piggott is willing to write up Press Releases for programming 

1. Upcoming 2017 Events 

• September 24 – Alice Waters talk – National Writers’ Series  

o Michele and Judy will represent MGANM & MSUE at a table prior to the event and 

during intermission  

• October 1
st

 – BGS Harvest Festival Table 12-4pm 

o Nate will represent us and MSUE at a table during this this event 

o Sue Newman, Peg Burman and possibly Michele Worden will join Nate. 

o Amy Leiva will be a backup if anyone cannot make it. 

• October 3
rd

 – Brian Zimmerman “Plants Deer Don’t Eat” , Boardman River Nature Center 6PM 

 

• November 5
th

 – Volunteer Recognition luncheon: 

o Speakers:  Duke  Elsner & Nate Walton – “Climate change and local farm, garden and 

woodland effects”  

• 2018 Planning:  Deadline for 2018 material creation mid-October in order to have information 

out to membership for Recognition Dinner 

4. Volunteer Recognition Dinner Planning:  Meeting to follow:  Agenda provided to committee 

members 

 

MSUE Coordinator Report: Nate Walton  

1. Mentorship for MG Trainees: Nate discussed how he has been trying to match up MG Trainees 

with EMGs who will serve as project mentors.  He was finding it difficult because EMGs do not 

want to leave their projects.  We discussed the possibility of recruiting EMGs to be mentors 

before the next training course. Nate has set a goal of having 60% of the training course 

graduates to complete the required 40 hours this year. Historically in NW MI only 30% of 

trainees have completed their hours and become certified EMGs 

a. Amy Leiva expressed her appreciation of Barbara Emmot’s mentoring of her.  Amy 

suggested starting a social mentoring program –matching trainees with EMGs that could 

drive to meetings together, etc. - modeling a Big Brother/Big Sister program.  Amy 

offered to assist Nate with this. 

b. Michael O’Brien said he felt “book smart” after the training course but when he went to 

volunteer at the Nature Center he realized he was unsure of what to do. 

 

New Business: 

1. Assisting Members with Attaining required Volunteer Hours:  Discussion highlights 

a. Nate Walton’s weekly notices of Projects needing volunteers has been helpful 

b. Volunteers need to know that volunteer hours include driving time 

c. Suggestion made to publish and distribute a “member guide” that includes VMS 

information   

d. Encourage Trainees to work with existing projects their first year rather than starting a 

new project of their own to help them learn what make a project sustainable as well as 

give them practical experience.   
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2. Making Educational Programs available in Benzie county in 2018 

a. The Diagnostic Clinic held in Benzie was very successful 

b. Suggestion for Tour of May Farm where Master Gardeners and Plant It Wild Members 

have been involved with the design of a Pollinator Garden.   

c. Further suggestions for programs will be solicited from the Master Gardeners in the 

Benzie area. 

Meeting Adjourned by General Consent 7:45PM 

 

 

Respectfully Submitted,  

 

Judy Reich, Secretary 
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Treasurer Report  

Aug 2017  

  
Checking Account  

Bank Balance Aug 31, 2017#****5389                         $3,565.01  

Bank Balance Aug 31, 2017#****6498*    $210.11  

Petty Cash                   $30.00  

                    Aug Total Balance $3,805.12  

  

*Balance of old acct to be transferred after acct reconciliation  

Outstanding check # 812 MMGA association fee $150.00 (dated 6/21)  

  

Income  

Membership $50.00  

              Light of Day Event (submitted to MGANM)                                                        $20.00  

  Total Income   $70.00  
     

Expenses  

Facebook Event                                            $ 39.89  

                          Total Expenses $ 39.89   

   

  

Savings Account  

Opened 7/19/2017$100.00  

  

Reported MGANM Board   

Glynis Waycaster  

MGANM 2017 Treasurer  
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